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Table 1. List of scaling agile frameworks 

 

Organization Focus Transformation Focus 

 

Enterprise-focus Inter-Team focus 

 

Transformation Process Transformation Progress 

Disciplined Agile (DA) [27]  Crystal Family [35] Agile Culture Model [49] 

 

Aditi Agile Transformation 

Maturity Model [55] 

Enterprise Agility [28] Driving Strategy, 

Delivering More (DSDM) [36] 

 

CollabNet Agile 

Transformation Strategy [50] 

AGILE Maturity Map [56] 

Enterprise Unified Process (EUP) [29] 
 

Enterprise Scrum [37] EBM - Agility Path [51] Agile Maturity Model [57] 

Recipes for Agile Governance in the 

Enterprise (RAGE) [31] 
 

FAST Agile [38] Enterprise Transformation 

Framework (ETF) [52] 

Agile Capability Maturity Model 

Integration [58] 

 

Scaled Agile Framework 

(SAFe) [32] 
 

Goal Driven Agile [39] Leading Agile [53] Comparative Agility [59] 

Scrum@Scale [33] Large Scale Scrum (LeSS) [40] 

 

ScALeD [54] Roadmap for Agile success [60] 

XScale [34] Nexus [41]  Scrum Capability Ratings [61] 

 

laCoCa Model [30] PRINCE 2 Agile [42] 

 

   

 Scrum of Scrums [43] 

 

  

 Scrum Pattern Language of 

Programs (PloP) [44] 

 

  

 Spotify Model [45] 

 

  

 Sustainable Cultural Agile Release in the 

Enterprise (SCARE) [46] 

 

  

 Matrix of Services [47] 

 

  

 Scrum Lean in Motion (SLIM) [48] 

 

  

 

 

 



 

We identified two streams of scaling agile frameworks. Transformation-focused frameworks center around process agility by offering a transformation roadmap with necessary steps 

(Transformation process) and/or assessing companies regarding their state of transforming towards organizational agility (Transformation progress). Organization-focused frameworks in 

turn focus on product agility and the “blueprint” agile organization. This stream also has two sub-streams. While Enterprise-focused approaches address a vertical scaling mind-set with 

organizational levels from strategy to execution, Inter-Team focused frameworks address horizontal scaling with coordinating large numbers of agile teams.  
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